
 

  Megan Seatter, PRINCIPAL 

 

 

 

2021 ANNUAL REPORT 
 

 

 

 

 

 

 

       ST JOSEPH’S SCHOOL DANNEVIRKE             
                                ‘Nurturing Spirits, Encouraging Excellence’ AMDG 

Principal’s endorsement:  

Board of Trustees endorsement:   

Submission date to Ministry of Education:  9 March 2022 



 

  Megan Seatter, PRINCIPAL 

 

PRINCIPAL’S & CHAIRPERSON’S COMMENTS 
 
We have great pleasure in publishing the 2021 Annual Report for St Joseph’s School.  

St Joseph’s School is a school of focused teachers who are passionate about children’s learning and committed to self-reflection and 

professional development as a means of becoming more effective classroom practitioners so that every child is empowered to become 

a life-long learner. 

The Board is committed to providing the best possible learning environment through a well-resourced school, for children to grow and 

develop as faith filled people and life-long learners.   

We are confident that together, Board and Staff will meet our strategic aims through our careful target setting and provision of support 

for children’s individual learning needs. 

 

Covid 19 Response: 2021 has continued to be significantly disrupted by Covid – 19. First Alert Levels, lockdown and then Covid Protection 

Framework levels. The vaccination mandate which happened at the start of term 4 saw 1 teacher aide and 2 teachers unable to return 

to work after November 15. Of course, this was very upsetting for all. While we were able to find relief for both classrooms the impact on 

staff was huge. Not only leadership wading their way through the information, but support required by relief staff from senior leadership 

in what is always an exceptionally busy term.  This hugely impacted the professional development and other initiatives that were 

progressing. All things deemed unnecessary were put to the side to allow for teachers to focus on quality classroom programmes to 

keep students calm and settled for the final few weeks of the year. 

 

 

Equal Employment Opportunities: No EEO issues were raised during 2021 

KiwiSport Funding:  In 2021, the school utilized the KiwiSport funding to help subsidize the cost of expert Swim Skills Instructors. They were 

employed during term 1 to help students develop in their skills in swimming.  Every student received 10 lessons at the local indoor pool. 

We particularly targeted students who lacked confidence and ability in the water for specialist instruction. At the end of this time, there 

was a marked improvement in students’ swimming skills, especially those who had initially lacked confidence. The decision was made 

to use the KiwiSport funding in this area of Physical Education, because of the school’s commitment to helping our students grow into 

adults who are safe in and around water.  
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PERSONNEL 
BOARD OF TRUSTEES  
The Board members for 2021 were: 

Chairperson: Glen Higginson 

Deputy Chairperson: Sarah Heald  

Principal: Megan Seatter 

Proprietor’s Appointees:  Vaughan Barrow, Eleanor Roberts, Jo Liddle 

Staff Rep: Rae Larsen 

Parent Reps: Tony Fairweather and Ellen Gray 
 

STAFF 

At the start of the year the roll stood at 136 children, 9 children were enrolled on the first day of 2021. The school started the year in 6 

classrooms all with permanent teachers. The school opened for the school year on Wednesday 3rd February, 2021 with the following 

staff: 

Principal: Megan Seatter  

Room 1 - Yr 0 - 1:  Rae Larsen (Scale A, SENCO, Assistant Principal junior school)  

Room 2 - Yr 1 – 2:  Sarah Newell (Scale A, permanent)  

Room 3 - Yr 3 – 4: Leah Thompson – Scale A, permanent 

Room 4 – Year 4: Kerry De Graaff (Scale A, permanent)  

Room 5 - Yr 5 – 6: Helen Collier (Scale A, DRS, Assistant Principal senior school)   

Room 6 - Yr 7 - 8: Rachel Southgate (Scale A, permanent) 

School Secretary and Accounts Manager: Sheryl Berry  

Librarian and Teacher Aide:  Jo Phillips,  

Teacher Aides: Wendy Walshe (ESOL & in class support), Jacinda Kahui (High Health Needs in class support), Fiona Brew (inclass 

support). 

Reading Specialist Teacher:  Shona Worsley 

Cleaner / Caretaker: Willie Gyde 
 

With an increase in roll during the year children were shifted from Room 1 to Room 2 at the end of term 2. 

The roll of the school on the last day of 2021 was 157. 
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Summary of Achievement: 2021 

Achievement At or Above the Expected New Zealand Curriculum Level by Percentage 

 2021 2020 2019 

Reading 85% 77% 81% 

Writing 81% 67% 69% 

Maths 78% 68% 73% 

 

 

All Students Boys Girls All Maori Maori Boys Maori Girls

Reading 85 79 90 78 66 90

Writing 81 75 85 75 66 84

Maths 78 72 84 68 59 77
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• Our year was significantly impacted by Covid and Alert Level 4 lockdown during term 3 and then the loss of 2 teachers and 

a teacher aide following the vaccination mandate.  

• While we did have some engagement for online learning from 75% of our families, some was minimal. We are seeing an impact 

of the current climate on achievement and behaviour for some students. Programmes to support behaviour and social skills 

are being planned for 2022. 

• During the year, following investigation, we realigned our achievement levels to be more in line with the National Curriculum 

and less with former National Standards. 

• While our roll currently sits at 156 students, data in reading, writing and maths for 12 new entrant students who are yet to 

complete their first year at primary school has not been included. 

• Of these 12 new entrant students 6 have been identified as having learning needs and will be recorded as priority learners in 

2022. ESOL funding will be applied for to assist 2 students. 4 are currently having speech language assistance from specialist 

teacher and a referral will be made for another child early 2022. 1 is currently working with a Learning Support Co-ordinator. 

One has been referred to RTLB for behaviour. One will be referred to RTLB for learning early 2022.  

• Of those students who are below expectation, 13 are below or well below in reading, writing and maths. 10 (71%) of these 

students are Maori. 8 (57%) are male. These students, and their progress has been closely monitored using our Priority Learners 

systems. 

• There is a cohort of students at year 5 who are identified as priority learners, following end of year assessments in writing and 

maths. 3 of these students are below or well below in reading, writing and maths. 2 are ESOL. 1 is new to the school part way 

through 2021. 1 student remained away from school from lockdown for 11 weeks, excluding holidays and did not engage in 

online learning inspite of it being provided.  This cohort will be a target for writing and maths in 2022. 

• There is also a cohort of year 7 students 4/12 (33%) below expectation in maths. This group will also form a target group for 

monitoring. 1 student in this group is new to school in 2021 and we are school number 7.  

• While achievement in reading, writing and maths is of concern for our Maori boys, there has been a big increase in extreme 

behaviours and emotional instability amongst these children. Contact with whanau has been regular and supportive but no 

solutions provided. Investigation into support for this cohort will continue early 2022 with a whanau group meeting. Many of 

this cohort have been working alongside learning support co-ordinators and RTLB. 

 

REFLECTIONS AND ANALYSIS FOR 2021 
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• Attendance information has been put into newsletters and in an easier to understand format on mid and end of year reports. 

Discussion was held at interviews and personally with those whose attendance became of concern. We keep records of 

reasons for absence on eTAP if they are considered unjustified.  

• In depth monitoring of student attendance is completed with the end of term data and the student management system is 

used to look for trends and patterns.  

• School wide attendance currently sits at 93%, 2% higher than 2020. 

• At the time of printing attendance information 34 / 156, 22% have attendance 89% or less. (18% in 2020) This equates to 22 or 

more full days away from school and is considered to be unsatisfactory attendance within school policy. 24/34, 71%, who 

have attendance <89% are Maori students. 

• 51/ 156, 32% (56% in 2020) have attendance between 90% – 95%. (95% equates to 10 full days absence for the year). 

• 54% of our students have 94% or less attendance. (74% 2020) 

• While some students have 100% for a term, only one student has 100% attendance this year and they have only been at 

school 3 weeks. 

• 71 / 156, 46%, have attendance >95%. (33% in 2020) 

• An observation is that since lockdown 2020 there seems to be more of an acceptance of children stay home for explained 

but unjustified reasons following Ministry guidelines. It seems to be more prevalent in Maori students particularly at the senior 

level based on explanations given to the school. 

 

 

 

 

 

 

ATTENDANCE 
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2021 Attendance (89% or less) 

Learning Area Unsat Att / All 

Students Below 

Expectation 

Maori Students, 

Unsat Att / Total 

Students Unsat 

Att 

Boys 

Unsat Att / Total 

Boys below 

Girls Unsat Att / 

Total Girls Below 

Reading 7 / 22 32% 6/7 86% 5/14 36% 2/ 8 25% 

Writing 8/ 28 29% 6/8 75% 6/16 38% 2/12 17% 

Maths 8 / 31 26% 7/8 88% 5 /18 28% 3/13 23% 

 

 

 

 

• 13 / 22, 59% of those who are below expectation in Reading have 95% or less attendance. 

• 17 / 28, 61% of those who are below expectation in Writing have 95% or less attendance. 

• 22 / 31, 71% of those who are below expectation in Maths have 95% or less attendance. 

• While these remain high, they are significantly better than last years results.  
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Note: Term 4 data for ‘at’ looks over inflated in all areas due to the fact that there is no ‘on track’ option for term 4. 

 

 

Well Below Below On Track At Above

Term 1 12 19 41 24 4

Term 2 3 11 19 64 2

Term 3 5 15 17 61 2

Term 4 3 13 76 8
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READING 

Well Below Below On Track At Above

Term 1 17 19 40 22 2

Term 2 5 16 23 56

Term 3 9 21 22 48

Term 4 5 17 78
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• The use of decodable texts combined with the phonics programme at junior level is proving successful. More students are 

completing the phonics programme and therefore this should be limited to years 1 – 3 in the future.   

• Structured Literacy has become a focus for our junior team and those with struggling readers in the senior team. Streamlining 

of planning, monitoring, assessment, and resourcing will be included into this professional learning in 2022. Purchase of 

resources and outside professional development will need to be financed.  

• All students who have been identified as below expectation have been on our Priority Learners register and have received 

extra support along with close monitoring of progress. 

• 2 teachers have completed the Liz Kane structured literacy Professional learning and 2 the Sheena Cameron Reading 

Comprehension Strategies workshop at the upper level.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  Megan Seatter, PRINCIPAL 

 

 

 

• Shona Worsley has been employed by the BoT in 2021 for 8 hours per week to work with students who are unlikely to make 

reading progress with normal classroom teaching. Some funding received in 2020 to assist students following lockdown was 

used to increase hours. She has taken 12 students over the course of the year in reading and has accelerated progress for all.  

• These students are predominantly from year s1 - 4. They would be expected to shift 5 levels over the course of a year. All 

students have made accelerated progress, see below. 

• A writing component is part of this reading programme. 

• Students have become more confident as readers and enjoy sharing their reading skills with me in the office or other classes. 

 

                     Series 1 – start level, Series 2 – end level. 

1 2 3 4 5 6 7 8 9 10 11 12

Series2 12 20 10 11 6 7 17 10 16 10 10 17

Series1 1 9 4 7 1 1 5 1 3 3 6 11
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Child Gender Ethnicity Attendance Reading Writing 

1 M NZM 91% B AT 

2 M NZE 94% B AT 

3 M NZE 98% AT AT 

4 M NZM 98% AT AT 

5  M NZE 97% B AT 

6 M NZE 97% B AT 

7 M NZM 89% B AT 

8  F NZE 96% AT AT 

9 F NZM 92% AT AT 

10 F NZM 82% AT AT 

11 F NZM 89% AT AT 

12 F NZE 91% AT AT 

                                   Note: Other students were taken when students on Shona’s roll were absent. 
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Well Below Below On Track At Above

Term 1 28 22 41 9

Term 2 11 20 21 48

Term 3 14 16 30 40

Term 4 7 18 75
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Well Below Below On Track At Above

Term 1 21 21 47 9 2

Term 2 6 17 14 61 2

Term 3 9 13 31 46 1

Term 4 5 15 79 1
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• There has been a good shift in writing in 2021. A more structured literacy approach in the junior school is seeing good progress 

with letter / sound knowledge. 

• A focus on handwriting across the school, particularly letter formation has also assisted. 

• Onlline programmes like Stepsweb, assist with spelling and word study. 

• A group of Year 5 students have been identified as a cohort to target for 2022. There has consistently been just over 50% at 

expectation over the past 3 years. 

• There was also a dip noticed at year 7 but this was the introduction of 1 student when investigated. 

• Streamlining of school systems and processes in literacy will see continued improvement.  

• Moderation of writing samples within teams will continue to ensure consistence of levelling.  
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Well Below Below On Track At Above

Term 1 15 25 42 16 2

Term 2 3 19 31 46 1

Term 3 5 19 33 41 2

Term 4 3 19 73 5
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Well Below Below On Track At Above

Term 1 21 29 38 12

Term 2 5 28 34 33

Term 3 8 27 35 30

Term 4 5 27 68
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• Teachers who are into their 4th year of teaching Prime are seeing the benefits of the programme for not only the students but 

also on workload. We are constantly providing support for teachers new to St Joseph’s in this programme. 

• We have streamlined the planning and assessment processes and are beginning to utilize other tools to support. The students 

expressed that they love the books and are enjoying the programme.  

• The use of the online support materials using the televisions has been beneficial to teachers and students for modelling of 

examples.  

• There is a cohort of students at year 7 who will become a target group for 2022 as their achievement level is lower that 

expected. 4 students are below expectation. 

 

 

 

• A priority learner is identified as such following the end of year results from the previous year. Any child who is identified as 

below or well below expectation is added to the priority learners register for the start of the year. All relevant information is 

added for the classroom teacher. 

• During the year meetings are held twice a term to discuss children’s progress and organise extra assistance, whether it is 

teacher aide time, RTLB, specialist teacher support, etc. These children are closely monitored by not only classroom teachers 

but SENCO (Rae) also.  

• Priority Learners are added to the register during the year should there be a concern, after one full term. 7 students were 

added during the year. 4 of these students are New Entrants who have not completed a year at school and are not included 

in the data. 

• Increased teacher aide hours in 2021 have seen more support for priority learners in classes. Teachers have expressed that it 

has been beneficial to have allocated TA hours within their classes instead of students being removed and would like this to 

continue in 2022. 

 

 

 

PRIORITY LEARNERS 
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 Priority Learners / Total 
Roll 

Percentage Maori PL /PL Roll Percentage 

Reading 47 / 144 32% 25 / 47 53% 

Writing 54/ 144 37% 25 / 52 50% 

Maths 63/ 144 44% 31 / 63 49% 

 

 

End of Year Information 

 At or Above Expectation / 
Priority Learners 

Percentage of PL At or 
Above Expectation 

Maori Students 
At or Above 
Expectation / PL 

Percentage of 
Maori PL At or 
Above Expectation 

Reading 26/ 47 55% 14 / 26 54% 

Writing 27 / 54 50% 12 / 27 44% 

Maths 37/ 63 59% 14 /37 38% 

 

• 72 students were identified as priority learners at the beginning of 2021. 30(42%) of these students are priority learners in reading, 

writing and maths. 33 (46%) are Maori students, 34(47%) are male. 

• 7 of these students started at St Joseph’s at the start of 2021 

• 3 students were added during the year as they were not making the required progress.  

• 12 students had specialist teacher reading support. Partially funded by remaining Urgent Response funding received in 2020 

• All students have had support from either teacher aide or classroom teacher while teacher aide monitors and assists in 

classrooms. 

• 3 students have had RTLB support (Resource Teacher of Learning and Behaviour) 

• 8 students were supported by Learning Support Co-ordinators. All students were Maori, 7 were male. For mental health, 

behaviour and social skills. 

• 4 applications were made for counselling for students, only one was taken up by whanau. 

• Youthline counsellors worked with 4 senior girls during the year.  
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• 5 have had funding for English as a Second Language and a teacher aide works with them individually daily. 

• 6 students have had speech language therapist assistance in 2021, 1 is not listed as a Priority Learner. 3 referrals have been 

made at the end of 2021 for support next year. The number of students we are getting with speech language issues has 

increased significantly and impacts letter/sound association, thus reduces success in literacy. 

• 1 child receive language learning intervention (LLI) in 2021 but, while is still well below in all areas, is not eligible to receive this 

funding in 2022. An ORS application is being made.  

• 2 students receive High Health Needs and teacher aide allocation, 1 started in 2021. 

• 2 student received MOE interim response funding for behaviour and teacher aide hours were allocated for in class support. 

• 1 student was supported by an advisor on deaf children. An application is being made for a second and a new entrant starts 

in 2022 who is also under their care. 

• 1 student has regular input from BLENZ for eyesight. 

• A CAFS (Child, Adolescent and Family Services) referral was made for a senior student and has also been supported by LSC 

(Learning Support Co-ordinator). We have been unsuccessful in obtaining assistance at a higher level, ie Clinical Psychologist 

for this child in our area and have exhausted our options. This is of great concern that we are not able to get support for these 

children in need.  

• Conversations with parents and whanau have resulted in doctors and pediatric appointments as well as optometrists, 

including behavioural and hearing checks to rule out underlying issues.  
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SPECIFIC TARGETS 2021 

TARGET GROUP TARGET 2021 PROGRESS 
Achievement in Reading 

             Baseline data: (Year 1 – 7 –  EOY 2020) 

• 76% of students have been identified as 
working at or above expectation  

• 68% of Maori students are at or above 
expectation 

Our students will show progress in reading and 
with quality classroom teaching, and the specialist 
teacher employed by BoT, we should see a shift in 
achievement within sub-levels of our school matrix. 
Priority Learners will be closely monitored using 
Priority Learner’s systems 

Achievement in Reading 

84% of students have been identified as 
working at or above expectation  

                78% of Maori students are at or above 
expectation 

              15% of students in reading did not shift a sub-
level from the end of term 1 til the end of term 
4. 24% of these students were identified as 
being priority learners. 75% continued to sit 
within their expected level. One was identified 
as being well ahead of the expected level.  

 

               Any student identified as not having made a 
shift whether identified as a priority learner or 
not will be monitored at the end of each term. 

 

 

kd  

 
Achievement in Writing 

 
Baseline data: (Year 1 – 7 – EOY 2020) 
 

• 64% of students have been identified as 
working at or above expectation 

• 53% of Maori students are at or above 
expectation  

Students will show a shift in sublevel. Priority 
learners will be identified and closely monitored.  
Writing continues to be our focus following a lack of 
achievement in 2020. Moderation across the school 
will be undertaken to ensure consistency. We will 
also monitor those students who reach expectation 
early in the year. 

Achievement in Writing 
 

80% of students have been identified as 
working at or above expectation 
75% of Maori students are at and above 
expectation 
 
19% of students did not shift a sub level from 
the end of term 1 til the end of term 4. 37% of 
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these students were already identified as 
priority learners. 26% were Maori. 78% of 
students continued to sit within the expected 
level although did not shift a sublevel.  
  

Achievement in Maths 
 
Baseline data: (Year 1 – 7 – EOY 2020) 
 

• 67% of students have been identified as 
working at or above expectation  

• 51% of Maori Students are at or above 
expectation. 

While not part of our strategic plan, maths will 
continue to be monitored closely as it was 
highlighted as an area of lower achievement 
following lockdown.  Moderation of achievement 
and streamlined systems and procedures is 
required to ensure consistency across the school. 
Support for teachers new to Prime will be ongoing. 
We expect a shift of sublevel for all students.  

Achievement in Maths 
 

78% of students have been identified as 
working at or above expectation 
68% of Maori students are at or above 
expectation 
 
10% of students in maths did not shift a sub-
level between the end of term 1 an the end of 
term 4. 46% were Maori students. 70% were 
already identified as priority learners in maths. 
23% of these students are operating within 
their expected level the rest were below 
expectation. 2 students at the senior end of the 
school started at the beginning of year and 
were new to the Prime programme.   

Curriculum Development 
 
Baseline data: 
 
Our localised curriculum is in draft form and 
work will continue to develop and present it to 
our community. SAINTS acronym has been 
established and needs to be developed and 
shared with students and community. 
Supporting documentation requires 
development as to how we do things at St 
Joseph’s School.  

Localised Curriculum document will be completed 
by the end of the year. ‘SAINTS’ definitions and 
programme with be established and implemented 
school wide. Supporting documentation is well 
underway with the majority of curriculum area 
delivery plans and long term plans completed.  
 
 
 
 
 
  

Upon review it was decided that our Gospel 
Values programme continued to meet our 
needs and the SAINTS definition and 
programme would be put on hold. Supporting 
curriculum documentation some curriculum 
areas was completed. This goal was interrupted 
by Covid lockdown in term 3 and the 
Vaccination mandage and subsequent 
terminations during term 4. It will be ongoing in 
2022. 

Culturally Responsive Practice 
 
Baseline data: 
 

Staff will have developed and understanding of the 
PGC, observations and conversations. Goals will be 
set with next steps in Culturally Responsive & 
Relational Pedagogy (CRRP) in mind following 

With guidance and supervision from Mary, 
Poutama Pounamu, Professional Growth Cycle 
(PGC) goals were set to link with culturally 
responsive practices and where possible out 
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Professional Growth Cycle is yet to be 
implemented into the school. Collaborative 
observations and conversations procedures are 
to be developed to support development of 
Culturally Responsive practice and pedagogy. 
Rongohia te Hau survey results will be used to 
inform next steps for teachers.  

feedback from Rongohia te Hau survey and worked 
through as part of the PGC. 

annual plan focus’. Learning buddies were 
chosen, and observations were held early in the 
year. Mary provided Professional Learning and 
Development (PLD) on observations and 
learning conversation. Learning conversations 
were modelled and held following term 1 
observations. Teachers continued to work on 
goals and support each other. Reports were 
presented during Professional Learning Group 
(PLG) meeting. Following lockdown and the 
subsequent Alert level 3 end of year 
observations and learning conversations did 
not happen.  
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Analysis of Variance of Actions Taken to Address Goals 
 

IMPROVEMENT PLAN – DOMAIN 1: CATHOLIC CHARACTER 
Strategic Aim 1: All learners are connected to their faith and are fully engaged in faith practices within the school. 
Goals(where do 
we want to 
be?) 

Specific Actions (what will we 
actually do and be accountable 
for?) 

Responsibility Timeframe 
for Review 

Reflection / Evaluation 

To build 
knowledge and 
understanding of 
the the Catholic 
Perspective of 
Hauora to build 
capability and 
confidence with 
teachers in 
including sexuality 
education into 
classroom 
planning and 
programmes. 

(Links with 
Curriculum 
development 
goal.). 

• Consultation with the community 
regarding the Health Curriculum 

• Teachers will work through the Human 
Sexuality Education Framework for 
Catholic Communities. 

• PLD from Catholic Education Services 

• Aligning of NZC Health Curriculum 
with the Catholic perspective using the 
newly developed grids and the 
Religious Education Programme 

• Having life to the Full Paper to be 
offered to staff. 

 

All staff 
Megan 
Helen - DRS 

2021- • Staff have reviewed the beginning sections of 
Human Sexuality Framing Document which the 
DRS led at the beginning of 2020 including re-
reading the first section of the Framing document. 
It has allowed us to refresh our memories and 
bring new teachers up to speed.  This document 
is to become part of the spiritual development for 
the Board of Trustees also.  

• Staff then have completed the 3 sections of the 
Human Sexuality Framing Document led by the 
DRS during staff PLG. We looked at how to fit this 
into our classroom programmes looking at the 
expected achievement aims for each level.  

• The year 7 & 8 teacher and the principal 
completing and passed the Having Life to the Full 
Course run by the Diocesan Team. Assignments 
include planning a unit for senior students and re 
writing our Policies (mainly Health) with a Catholic 
Lens including a human sexuality perspective. 

• Board of Trustees have read the Framing 
Document as part of their Formation as a BoT. 
 
Next steps: 

• Long term planning to incorporate aspects of 
the Human Sexuality Framework were 
possible.  
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• More teaching staff to complete the Having 
Life to the Full Paper 

• Catholic Social teaching identified as next 
step during Special Catholic Character 
Review. 

• Health Curriculum Statement and long-term 
plan to be finalised and added to Localised 
Curriculum documentation 

To strengthen 
the well-being of 
staff and 
students for the 
good of all.  

• Develop an understanding of what 
well-being is and what effects it at St 
Joseph’s. 

• Investigate opportunities for retreats.  

• Challenging staff to ensure their own 
well-being. 

• Provide external support where 
needed. e.g. professional supervision.  

• Timetable interviews, meetings etc 
within reasonable hours. 

• Be selective about adding extra to the 
timetable. 

• Prioritising and asking why? 

• Systems to support teachers of difficult 
students. 

• Regular well-being check ins. 

• Actively listening to staff and students 

All staff 
Megan 

2021- • Classes were large, particularly in the senior end 
of the school. Allocation of teacher aide time to 
classes was essential to assist with workload 
issues. Teacher aides are doing a great job of 
supporting teachers with their priority learners. 
Adjustment of timetable was necessary to support 
teachers who have children with behavioural 
issues.  

• Interim Response funding was received for 2 
students who require additional support. 
Transition back into classes following breaks and 
time out for both class and students were 
identified as needs. 

• An additional teacher was employed to support 
teachers in the senior classes. This allowed 
allocation of 2 classes per TA. 

• We registered with Vitae, a professional employee 
assistance provider. This allowed us access to 
counsellors, psychologists and trauma 
responders. Staff members took this opportunity.  

• Teacher Only Days were stragically timetabled to 
be used to support workload for professional 
development and assessment time. 

• Principal shared PLD from NZCPPA conference 
about well-being and strategies to assist. 

• Staff continued to support students with complex 
behaviours by sourcing outside agencies.  

• Staff attended a workshop on complex behaviours 
with Neuroscientist Kathryn Berkett which was 
extremely valuable in understanding and dealing 
with more challenging behaviour from students. 



 

  Megan Seatter, PRINCIPAL 

 

• Interviews were scheduled in the afternoon for 2 
days to allow teachers to complete them within 
reasonable working hours. Students were 
collected or supervised in the playground if they 
needed to remain at school. This is much 
appreciated by staff.  

• Regular contact with all staff during Lockdown, 
Alert Levels 3 & 4 to check on wellbeing. Systems 
and organisation for alert levels was shared and 
discussed to ensure all staff were kept informed 
and understood procedures. Routines are being 
implemented slowly and steadily during 
alert  level 2. Beyond Burnout (book by Suzi 
Aitken) read by 2 staff members and main points 
shared with staff.  

• Vaccination Mandate and loss of 2 teachers and a 
teacher aide caused added anxiety and stress and 
an upheaval. Well-being continued to be a focus 
for in term 4. Support for relieving staff from senior 
leaders has meant added pressure and workload. 
Inappropriate behaviour escalated late in the term 
which meant increased supervision, particularly in 
the playground and a reinforcing of the rules.  

• Relationships between our students has been 
damaged due to the fact we have not been able 
to mix and get together for Hui Karakia and 
assemblies 

 
Next Steps 

• Social skills, manners and respect were 
identified as learning needs. 

• Term 1 focus on Respect and Dignity for 
themselves and others 

• Including of Life Education Trust 
Programmes 

• Kia Kaha Police Education programme 

• Continuation of EAP services 

• Our students don’t know each other like they 
used to. We will be looking at how we can 
make this work in 2022. 



 

  Megan Seatter, PRINCIPAL 

 

• Revisiting a structured gospel values 
programme and social skills programme will 
also be included.  

• Continue to be mindful about workload for 
staff. 

 

 
 

IMPROVEMENT PLAN – DOMAIN 2: OUR LEARNING 
Strategic Aim 2: To provide a high-quality, student centred education ensuring equity and excellence for all. 

Goals(where do 
we want to 
be?) 

Specific Actions (what will we 
actually do and be accountable 
for?) 

Responsibility Timeframe 
for Review 

Reflection / Evaluation 

To develop 
student centred 
learning 
practices to 
ensure all 
students achieve 
their personal 
potential and in 
doing so 
wherever 
possible reach 
expected 
curriculum 
levels.  
 

• Professional reading and collaborative 
conversations. 

• Focus on learning conversations for 
student achievement. 

• Moderation of reading, writing and 
maths programmes. 

• In depth analysis of achievement data 
to inform next steps. 

• Clarify matrices and use of them by 
staff and students.  

• Develop the reciprocity between 
reading and writing e.g. engagement 
of children with reading at home, visits 
to the library,  

• Timetabling of experiences to support 
learning and improve vocabulary. 

• Provision for PLD as appropriate. 

All staff 
Megan 

2021 • Priority learners’ systems continued to record and 
monitor priority learners.  

• Gifted and talented children were added to our PL 
systems.  

• Teacher aide time was utilised well by teachers 
well to support learning in classes. Interruptions, 
medical needs, and behaviour meant this had to 
be adjusted to enable a fair system.  

• Choice’s behaviour management programme was 
reviewed and implemented consistently being 
used across the school in support of in class 
programmes.  

• Analysis of end of term data by principal and 
teachers identified needs and cohorts.Teacher 
aide timetables were re-organised to ensure all 
students are receiving assistance when and where 
they require it. 

• Specialist literacy teacher continued to work with 
priority learners, discontinuing learners as 



 

  Megan Seatter, PRINCIPAL 

 

necessary. Unused URF funding was used to 
support learners from the senior school who 
required extra support 

• Review of the assessment and reporting systems 
to be more in line with the NZ Curriculum levels 
was completed and alterations made to the report 
form. 

• Loss of a teacher aide due to the mandate put 
pressure on our Priority Learners systems in the 
last few weeks of the year.  

 

To strengthen 
classroom 
programmes by 
incorporating 
learning 
experiences 
outside the 
classroom 
(EOTC) and 
including local 
expertise. 

• Provide outside experiences and 
activities to enhance programmes. 

• Utilise people with expertise to share 
their knowledge and skill with others 
including sports & physical education. 

• Incorporate Careers education into 
programmes. 

• Budget allocation to provide EOTC 
experiences. 

• Plan for an integrated inquiry 
programme that feeds literacy 
programme. 

• Teams to plan, share ideas and 
collaborate where appropriate.  

• Develop a long-term plan for 
curriculum areas 

All Staff 
Megan 

2021  EOTC / Outside Expert activities included: 
• 9 swimming lessons at Wai Splash, instructors 

from the pool are used for junior students. (Alert 
level 2 - interrupted) 

• 4 tennis lessons for all students, Manawatu tennis 
provider 

• Food For Thought programme - Rooms 4, 5 & 6 

• Tararua District Library visit - Room 5 

• Off the Loop, team building day for student 
leaders - Year 8 students - Room 6 

• Visit to Mayor - leadership development - Year 8 
students. 

• Shires visit - Healthy eating programme - Room 2 

• BAMS boxing gym visit - Room 2 

• Healthy Eating - Charlotte Heald - Room 2 

• Years 6 - 8 students are attended a 7 week swim 
for life programme at Wai Splash funded by sport 
Manawatu 

• A whole school rotation of crafts - knitting, 
stitching and woodwork to link with’ Past & 
Present’ term theme. Community members 
assisted.  

• Cross Country & Interschool cross country 

• Gallery of History visits - all classes 

• Badminton - 4 lesson 

• ‘Unplugged’ activities. Ie. card & board games 
replaced Crafts 

• Kapa Haka with support from other parents. 



 

  Megan Seatter, PRINCIPAL 

 

• School singing and the formation of a choir with 
Melissa Lochead.  

• Years 5 - 8 attended the Tararua 7 aside on 
Wednesday.  

• Junior team had a visit from the Fire Engine and 2 
firemen to support their fire safety unit. 

 
All EOTC experiences were cancelled during the 
remainder of term 3 and 4 due to Covid. Including the 
year 5- 8 camp to Vertical Horizons.  
Next Steps 

• To continue with this goal for 2021and 
intentionally plan for EOTC events  

• Include outside providers into planning.  

• Year 5 – 8 camp in term 4 has been booked 
 

To embed 
digital 
technologies 
curriculum as 
part of best 
practice.  

• Familiarise teaching staff with the 
Digital Technologies Curriculum 

• Participate in online PLD with Mindlab 
for coding. 

• Utilise the Digital Technologies PLD 
from MOE website to build teacher 
capabilities. 

• Incorporate new technologies and 
approaches to learning in order to 
support students to be successful, safe 
digital citizens. 

• Ensure Digital Technologies 
infrastructure allows for maximum use 
of digital technologies. 

All Staff 
Megan 

2021 • Laura from Digital Circus was our facilitator for 
Digital Curriculum development.  

• Professional development dates were planned 
across the year with Laura either working with 
teachers individually or modelling in classes. 

• An action plan was developed to enable us to 
move forward successfully. 

• Each visit included a staff PLG addressing 
Computational thinking and designing and 
Developing Digital outcomes. 

• In class activities and modelling included Binary 
Code, Canva, Green Screen, and Scratch, 

• Work has started on the St Jospeh’s Curriculum 
statement for Digital technologies with lead 
teachers. 

• Staff completed digital technologies PLD during 
lockdown –Google Training by Using Technology 
Better, Seesaw PLD, Digital Tech with Digital 
Circus. 

• We were upgrade to fibre and upgraded our 
Google capabilities to the new educational 
package. 



 

  Megan Seatter, PRINCIPAL 

 

• 25 Ipads and 25 Chromebooks were purchased 
to support the infrastruction in this curriculum 
area.  

• Laura did not continue PLD in term 4 due to the 
extra workload on principal and teachers with the 
vaccination mandate. 

 
Next steps 

• Only 40 of the 80 hours of PLD was used 
during the year so this will continue 2022 

• Teachers only day at the start of term 1 to 
work on digital curriculum  

 

 
 

IMPROVEMENT PLAN – DOMAIN 3: SYSTEMS & PROCESSES 
Strategic Aim 3: To develop the use of effective systems and processes that empower school leaders and teachers to 
improve outcomes for learners. 

Goals(where do 
we want to 
be?) 

Specific Actions (what will we 
actually do and be accountable 
for?) 

Responsibility Timeframe 
for Review 

Reflection / Evaluation 

Development of 
a localised St 
Joseph’s School 
Curriculum and 
supporting 
documentation. 
 

• Development of a narrative and 
graphic to illustrate our localised 
curriculum. 

• Development of SAINTS to form 
graduate profile. 

• Development of a classroom 
programme to teach children about 
SAINTS. 

• Utilising of student leaders to teach 
classes.   

• Attend PLD as necessary. 

All Staff 
Megan 

2021- • Reading Curriculum delivery statement was read 
and reviewed by staff.  

• Health and PE consultation with the community was 
completed in term 3. 

• Curriculum delivery statement for Visual Arts was 
completed with a review of resources and 
organisation for sharing of resources online. 

• Digital Technologies documentation is underway. 

• On review of the Gospel Values programme, we felt 
that it continued to meet our needs and that the 
addition of SAINTS to the graduate profile only 



 

  Megan Seatter, PRINCIPAL 

 

• Write delivery statements for 
curriculum areas. 

• Procedures for assessment and 
monitoring for all curriculum area to 
be reviewed and refined to ensure 
they are meaningful and purposeful. 

• Streamline curriculum area plans 
across the school, including year and 
term themes.  

• Include EOTC experiences and local 
expertise in long term curriculum area 
plans. 

added an additional layer which we felt would be 
confusing. A focus on upskilling students and staff 
on our Gospel Values and getting our senior 
students to instruct classes in GV teaching would be 
beneficial. (Covid interrupted in terms 3 & 4) 

 
Next Steps 

• Update Health and PE Curriculum statement 
and long-term plan 

• Complete Digital technologies 
documentation. 

• Include Gospel Values teachings into 
Student leader’s programmes.  

• Review of Long-term plans around school 
themes continues to be a focus. 

 
IMPROVEMENT PLAN – DOMAIN 4: CULTURAL RESPONSIVENESS 

Strategic Aim 4: To actively strengthen partnerships for learning through meaningful connections with students, 
whanau and families. 

Goals(where do 
we want to 
be?) 

Specific Actions (what will we 
actually do and be accountable 
for?) 

Responsibility Timeframe 
for Review 

Reflection / Evaluation 

To deepen our 
understanding 
of 
culturally 
responsive 
relationships. 

• Participate in Kahui Ako (Community of 
Learning) PLD with Poutama Pounamu 

• Utilise results of the Rongohia te Hau 
survey to inform next steps for teachers 

• Establish a Professional Growth Cycle 
procedure 

• Develop a system of collaborative 
observations and conversations to 
support Professional Growth Cycle 
with a goal to develop CRRP 

 

All Staff 
Megan 
Mary 

2021- • We are used our Professional Growth Cycle (PGC) 
to address needs identified by the Rongohia te 
Hau survey at the end of 2020.  

• We reviewed the quality practice templates to 
ensure we were covering all that is required in Our 
Code, Our Standards. Professional Growth Cycle 
was explained at PLG.  

• Mary (Poutama Pounamu) had 2 sessions (1 
teacher only day prior to school starting) to look at 
Peer observations and learning conversations 
which will form our PGC. Goals were formed by 
staff. 



 

  Megan Seatter, PRINCIPAL 

 

• Peer observations took place before learning 
conversations supported by Mary Stubbings, 
Poutama Pounamu. 

• PGC goals incorporate culturally responsive 
pedagogy. 

• All staff attended the Culturally Responsive 
Practice Conference Day in the holidays 
organised by the Kahui Ako. Rae Si’ilata, Mere 
Berryman and Mary Stubbings presented on 
Cultural Capabilities. 

• Te Reo lead teacher is working with the Resource 
teachers of Maori to develop a curriculum 
implementation plan for Te Reo. 

• All PLD in this area was interrupted by Covid in 
term 4. 

 
Next Steps 

• Continue with the development of Te Reo 
and Tikanga Curriculum document with RTM 

• Continue with the PGC system established 
with a CRRP focus.  

 

 
 
 
 
 
 

 



 

  Megan Seatter, PRINCIPAL 

 

Key Improvement Strategies to Achieve Strategic Vision 

Property   Outcomes Finance Outcomes 

• Office Space for LSC 

• Internal Painting of Office 
Block - 10YPP – 2021 

• Internal painting of toilet block 

 

 

 

 

  

LSC office space and relocation of 
administration completed as was 
internal painting of the office block. 
It looks amazing! 
Painting of toilets was reviewed 
with 10 year property plan by 
Diocesan Property manager and it 
was decided to put it on hold. 

• Provide funding for Shona 8 
hours per week priority learners 
(Reading) 

• Funding for EOTC  

• Funding for increased hours for 
teacher aides - 16 hours 

• Funding to support digital 
technologies i.e chromebooks 
& ipads 

  

Funding for specialist teacher for 
literacy was provided. See data 
above. 
Additional budget allocation was 
made for EOTC activities but the 
majority was not spent due to 
Covid.  
An additional teacher aide was 
provided for the senior block. 
25 new ipads and 25 new 
Chromebooks were purchased to 
support Digital Technologies.  

Personnel Outcomes Community Engagement Outcomes 

• Engage in Kahui Ako 
professional development. 

• Induction of Provisionally 
Registered Teacher, including 
mentor teacher and 0.2ftte 
release. 

• Support for new cleaner / 
caretaker 

• Monitor staff workload and 
well-being 

 

 

 

Professional development with 
Poutama Pounamu included 
Professional Growth Cycle 
development for staff with peer 
observations and profesional 
discussions. 
Junior team leader was mentor for 
new teacher and specialist literacy 
teacher provided weekly release. 
New caretaker/cleaner was 
supported by Teacher Aide who 
used to do the role. 
Well-being and workload were a 
priority once again particularly later 
in the year with another lockdown 
and vaccination mandates.  

• Communication – app, website, 
Seesaw, email, Facebook 

• Curriculum consultation 

• Fundraising Events 

• Teacher / Student / Parent 
Interviews 

• Transition Meetings for New 
Whanau 

• School / Parish Mass 

• Powhiri & Poroporoaki  

Communication became more a 
priority with Covid Alert levels and 
subsequent Protection Framework, 
particularly with parents unable to 
have the access to the school that 
they usually do.  Information was 
delivered in numerous ways.  
Interviews were held in term 3 and 
we continued with transition 
meetings. We were unable to have 
school / parish masses, powhiri, 
thanksgiving celebrations and our 
poroporoaki in the usual way. 

 


